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LEADERSHIP,  
PEOPLE DEVELOPMENT 
AND TALENT MANAGEMENT

T H E  S T Y L E  A T E L I E R

COACHING PROGRAMME

E l i g i b l e  f o r :
▪ B a s e l i n e  F u n d i n g
▪ S k i l l s F u t u r e  

E n t e r p r i s e  C r e d i t s
▪ E n h a n c e d  T r a i n i n g  

S u p p o r t  f o r  S M E s
▪ M i d - C a r e e r  

E n h a n c e d  S u b s i d y
▪ A b s e n t e e  P a y r o l l
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The rea l  compet i t ive advantage of  any bus iness is  i ts  

people .  In  order for  a  company to be tru ly  successfu l ,  

i t  must  a l ign i ts  most  va luable  asset  –  human capita l  –  

to  the overarching company v is ion and goals .  

Our s ignature Leadership,  People Development and 

Talent Management  programme was crafted to equip 

your people ,  f rom execut ives ,  managers  and the 

C-Suite ,  with strengths -based leadership sk i l l s  to bui ld  

an engaged and h igh-performance work cu l ture .  

COMPANIES 
ARE GREAT,
WHEN THEIR 
PEOPLE ARE.  

T H E  S T Y L E  A T E L I E R
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ELEVATE (ORGANISATION)

Positive work culture, high 
performance, innovative, 

purposeful

EMPOWER (TEAM) 

Effective leadership, 
collaboration and talent 

management 

ENGAGE (INDIVIDUAL)  
Self-awareness and 

mastery

How?

In th is  programme,  you wi l l  un lock the fu l lest  

potent ia l  of  your bus iness by harness ing the 

strengths of  your people .  Through our 

Strengths-based psychometr ic  coaching ,  you wi l l  

d iscover what  you do best  and learn to leverage 

on the strengths of  your team players  to 

funct ion at  peak performance.  Get  ready to 

develop a  growth mindset  that  wi l l  take you to 

new heights  of  success .  

TRANSFORM FROM 
ORDINARY TO 
EXTRAORDINARY 

T H E  S T Y L E  A T E L I E R
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LEADERSHIP,  PEOPLE DEVELOPMENT 
AND TALENT MANAGEMENT

C O U R S E  C O D E :  T G S - 2 0 2 3 0 3 7 1 6 5

Mastering The Tools And Techniques For Skills And Talent Management 
What is talent management? 
Elements of talent management 
Various talent management tools 
What are psychometric tools and what do they measure? 
The science behind psychometric assessment 
How to use psychometric assessments to achieve personal mastery to enhance your life 
How to apply results from psychometric assessments to succeed in life 

2-DAY COURSE OUTLINE (DAY ONE)
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LEADERSHIP,  PEOPLE DEVELOPMENT 
AND TALENT MANAGEMENT

C O U R S E  C O D E :  T G S - 2 0 2 3 0 3 7 1 6 5

Building Healthy Workplace Culture for Effective People Management and Capacity Development 
How to build a healthy environment for productivity within the organisation 
Team-building principles and practices 
Factors that influence effective team-building and talent management 
Equity and talent mapping for organisational development 
Strategic ways of reviewing talent capabilities 
Behaviours indicating further development needs 
Talent management communications and why it is important for an organisation 
Communication channels and tools 
How to improve communication and capacity development through communication 
Apply understanding of Strengths in conflict management, negotiations, relationship-building and leadership 
Verbal and non-verbal communication skills to develop empathy, connection and influence with others 

2-DAY COURSE OUTLINE (DAY ONE)



6

Exploring the Tenets of Communication for Behaviour And Social Development
Understanding your dominant style and the unique traits of your strengths and weaknesses 
Reflecting on the personal application of top strengths to one’s life and work. 
Making personal application in setting SMART goals in the areas of: 
Communication 
Exterior projection 
Using strengths for work and employability 
How to Identify personal learning needs and encourage professional development 
 

2-DAY COURSE OUTLINE (DAY TWO)

LEADERSHIP,  PEOPLE DEVELOPMENT 
AND TALENT MANAGEMENT

C O U R S E  C O D E :  T G S - 2 0 2 3 0 3 7 1 6 5
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Regulatory framework for Capacity Development 
Participatory capacity development methodologies 
How the diagnostic model promotes performance improvement 
Labour law and the implications of the capability approach 
Ethics in human resources management 
Integrity policies, rules and administrative procedures 
Gender, human rights, and power in capacity development planning 
Monitoring and reporting capacity 

2-DAY COURSE OUTLINE (DAY TWO)

LEADERSHIP,  PEOPLE DEVELOPMENT 
AND TALENT MANAGEMENT

C O U R S E  C O D E :  T G S - 2 0 2 3 0 3 7 1 6 5
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WHY CHOOSE THE STYLE ATELIER?

Receive a  fu l l  report  on your top strengths ,  us ing Cl i f tonStrengths Top 34 
psychometr ic  assessment which is  developed from r igorous psychologica l  
research.  

A T T A I N  F U L L  C L I F T O N S T R E N G T H S  3 4  R E P O R T

Al l  learners  who complete the course successfu l ly  wi l l  be awarded the 
Statement of  Atta inment (SOA) .  Statements of  Atta inment and qual i f icat ions 
are qual i ty  assured and awarded by Sk i l l sFuture S ingapore .  

G A I N  S T A T E M E N T  O F  A T T A I N M E N T  ( S O A )  
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WHY CHOOSE THE STYLE ATELIER?

Acquire  ins ights  and va luable  sk i l l s  f rom a Gal lup -cert i f ied Strengths coach.

M A S T E R  P R A C T I C A L  S K I L L S  

Tra iner- learner rat io  is  kept  to a  maximum of 1 :24 to ensure a l l  learners  
rece ive personal  attent ion in  c lass .

O P T I M A L  T R A I N E R - L E A R N E R  R A T I O  

The S ingapore Workforce Sk i l l s  Qual i f icat ions (WSQ) is  a  nat iona l  credent ia l  
system that  t ra ins ,  develops ,  assesses and cert i f ies  sk i l l s  and competencies  
for  the workforce .  The Sty le  Ate l ier  i s  approved by Sk i l l s future  S ingapore as  a  
Tra in ing Provider  (TP)  in  S ingapore .  Our course is  accredited for  qua l i ty  and 
companies can enjoy generous funding.

W S Q  A C C R E D I T A T I O N
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COURSE FEE 
& FUNDING 
STRUCTURE

Leadership,  People Development 
and Talent Management t ra in ing 
programme is  Sk i l l sFuture -accredited 
and e l ig ib le  for  var ious t ra in ing 
subs id ies* .  

* T h e  a c t u a l  f e e  p a y a b l e  i s  d e p e n d e n t  o n  t h e  c o m p a n y ’ s  
i n c o r p o r a t i o n  t y p e  i n  S i n g a p o r e  ( S M E / n o n - S M E ) ,  G S T -
r e g i s t r a t i o n  s t a t u s ,  a n d  t h e  n a t i o n a l i t y  a n d  a g e  o f  
t r a i n i n g  p a r t i c i p a n t s . F i g u r e s  a r e  i n d i c a t i v e  a n d  m a y  
v a r y  b a s e d  o n  S S G ’ s  p r e v a i l i n g  f u n d i n g  p o l i c y  a n d  
a p p l i c a n t  e l i g i b i l i t y .
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E l i g i b l e  f o r :
▪ B a s e l i n e  F u n d i n g
▪ S k i l l s F u t u r e  

E n t e r p r i s e  C r e d i t s
▪ E n h a n c e d  T r a i n i n g  

S u p p o r t  f o r  S M E s
▪ M i d - C a r e e r  

E n h a n c e d  S u b s i d y
▪ A b s e n t e e  P a y r o l l
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COMPANY-SPONSORED (NON-SME)
C O U R S E  F E E  &  F U N D I N G  S T R U C T U R E

PARTICIPANT’S PROFILE SINGAPORE 
CITIZEN >= 40 
YEARS OLD

SINGAPORE 
CITIZEN 21-39 
YEARS OLD

PR/ FOREIGNER 
WITH LTVP+ (21 
YEARS OLD AND 
ABOVE)

Full Course Fee $700 $700 $700

Less: Baseline Funding -$350 -$350 -$350

Less: Enhanced Training 
Support for SMEs (ETSS)

0 0 0

Less: Mid-Career 
Enhanced Subsidy 
(MCES)

-$140 0 0

Training Investment $210 $350 $350

Less Absentee Payroll: To be computed by WSQ. ($4.50 per hour. $72 per trainee for course.)
Absentee Payroll is applicable for SC/PR/Foreigners.
Application to be submitted by Company. 
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COMPANY-SPONSORED (SME)
C O U R S E  F E E  &  F U N D I N G  S T R U C T U R E

PARTICIPANT’S PROFILE SINGAPORE 
CITIZEN >= 40 
YEARS OLD

SINGAPORE 
CITIZEN 21-39 
YEARS OLD

PR/ FOREIGNER 
WITH LTVP+ (21 
YEARS OLD AND 
ABOVE)

Full Course Fee $700 $700 $700

Less: Baseline Funding -$350 -$350 -$350

Less: Enhanced Training 
Support for SMEs (ETSS)

-$140 -$140 -$140

Less: Mid-Career 
Enhanced Subsidy 
(MCES)

0 0 0

Training Investment $210 $210 $210

Less Absentee Payroll: To be computed by WSQ. ($4.50 per hour. $72 per trainee for course.)
Absentee Payroll is applicable for SC/PR/Foreigners.
Application to be submitted by Company. 



13

SELF-SPONSORED
C O U R S E  F E E  &  F U N D I N G  S T R U C T U R E

PARTICIPANT’S PROFILE SINGAPORE 
CITIZEN >= 40 
YEARS OLD

SINGAPORE 
CITIZEN 21-39 
YEARS OLD

PR/ FOREIGNER 
WITH LTVP+ (21 
YEARS OLD AND 
ABOVE)

Full Course Fee $700 $700 $700

Less: Baseline Funding -$350 -$350 -$350

Less: Enhanced Training 
Support for SMEs (ETSS)

0 0 0

Less: Mid-Career 
Enhanced Subsidy 
(MCES)

-$140 0 0

Training Investment $210 $350 $350

Self-sponsored Singaporeans may utilise their SkillsFuture Credit to pay for the balance 
amount after SSG funding, if applicable.
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1 . The  above  tab les  i nc ludes  Base l i ne  Sk i l l sFuture  Fund ing ,  Enhanced  Tra in ing  Suppor t  fo r  SMEs  (ETSS )  and  Mid -Career  

Enhanced  Subs idy  (MCES)  fo r  S ingaporeans  aged  40  years  o ld  and  above .  

2 . The  S ty le  Ate l i e r  w i l l  app ly  fo r  the  SSG Tra in ing  Grants  fo r  Company -Sponsored  pa r t i c ipants .  

3 . Se l f - sponsored  S ingaporeans  may  u t i l i se  the i r  Sk i l l sFuture  Cred i t  to  pay  fo r  The  S ty le  Ate l i e r ’ s  i nvo i ced  amount .

4 . E l i g ib le  emp loyers  can  tap  on  a  one -of f  $10 ,000 Sk i l l sFuture  Enterpr i se  Cred i t  ( SFEC)  per  company  to  cover  up  to  90% 

of  out -o f  pocket  expenses ,  i nc lud ing  t ra in ing  fo r  non -S ingapore  C i t i zen/non -S ingapore  PRs  w i th  a  Fore ign  

I dent i f i ca t ion  Number  (F IN )/  Fore igners  w i th  LTVP+ .

5 . SMEs  a re  compan ies  reg i s te red  o r  i ncorpora ted  in  S ingapore  w i th  ACRA,  w i th  l eas t  30% loca l  sha reho ld ing  he ld  by  

S ingapore  C i t i zens  o r  S ingapore  Permanent  Res idents  and  h i r i ng  ≤  200  employees  o r  w i th  an  annua l  sa les  tu rnover  o f  ≤  

S$100 mi l l i on .  

6 . The course  fee  exc ludes  t ra in ing  venue  and  F&B expenses .  The  S ty le  Ate l i e r ’  t r a in ing  fac i l i t y  i s  conven ient ly  loca ted  

(Address :  93B Amoy S t reet  S069913)  and  ava i l ab le  fo r  book ing  a t  a  nomina l  fee .  

7 . On comple t ion  o f  t r a in ing ,  pa r t i c ipants  w i l l  be  awarded  the  SSG Sta tement  o f  At ta inment .  

8 . Fund ing  suppor t  i s  sub jec t  to  the  preva i l i ng  SSG Terms  fo r  T ra in ing  P rov iders  and  e l i g ib i l i t y  c r i te r i a .  The  S ty le  Ate l i e r  

LLP  reserves  the  r i gh t  to  amend course  deta i l s  i n  accordance  w i th  SSG gu ide l i nes .

9 . Fund ing  va l i d i t y  f rom 16  May 2023 to  15  May 2027

COURSE FEE & FUNDING 
INFORMATION

T H E  S T Y L E  A T E L I E R
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sty leate l ier .com

93B Amoy Street
S ingapore 069913

JOY TAN 
+65-83990678 
joy@sty leate l ier .com

VIOLET CHAN
+65-81801620
vio let@sty leate l ier .com

GET IN TOUCH 
WITH US

F O R  B O O K I N G S  O R  O T H E R  Q U E R I E S
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